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Personnel Changes & New Requests EA/VCFBA 9/25/2026

Budget Directors review 
budget availability per 
BOT approved levels

Start: HRDs 
confirm a  

new vacancy or 
a new request

HRD logs the 
change or request 

with Budget 
Directors

Budget Directors 
update MS Forms 
spreadsheet with 

budget information

VCFBA/VCHR bring 
budget validated 

personnel changes 
before the 4 CEOs

End: HRDs alert 
supervisors of CEO 

decisions and update 
status in HCM
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