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TECHNICAL LEADERSHIP

Build a Stronger, More Competitive Workforce

At Seattle Colleges Corporate & Customized Training, we partner with you to deliver
industry relevant, customized training solutions that help your organization stay
competitive and adapt to evolving market demands. We work closely with HR leaders and

decision-makers to design programs tailored to your needs, meeting you where you are.

Our proven process ensures impact at every stage, from understanding your training
needs to designing solutions, engaging key stakeholders, and delivering scalable

programs that drive measurable results.

With access to top instructors and the full resources of the Seattle Colleges District, we
provide high quality training across industries, delivered onsite, online, or on campus. Our
approach combines flexibility, expertise, and a commitment to excellence to create a

premium learning experience.

We believe in building long-term partnerships based on trust, transparency, and results.
Our goal is simple: to make it easy for you to develop your workforce and achieve a lasting

competitive advantage.

Liz Strongman

Associate Director, Seattle Colleges Corporate & Customized Training
South Seattle College — Georgetown Campus

6737 Corson Ave S | Seattle, WA 98108
corporatetraining@seattlecolleges.edu

Office: 206-934-6853
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MANAGEMENT TECHNICAL LEADERSHIP

CATEGORY MANAGEMENT

Management training focuses on equipping individuals with the skills needed to
manage processes, people, and resources effectively, emphasizing operational
efficiency and task-oriented skills.

Conflict Management

Equip your leaders with the skills to turn conflict into an opportunity for stronger collaboration. This
training helps participants navigate difficult conversations, manage tensions effectively, and build
healthier workplace relationships. By developing practical conflict resolution strategies, your teams will
foster a more productive and aligned work environment.

Finance for Non-Financial Managers

Give your managers the financial confidence they need to make better business decisions. This course
simplifies key financial concepts and equips non-financial professionals with the tools to interpret data,
manage budgets, and contribute more strategically to organizational success.

Supervision Series

Develop well-rounded, confident supervisors through a flexible and practical training series. Each
module focuses on essential management skills, from communication to decision making, allowing you
to build capabilities step by step. Ideal for organizations looking to strengthen leadership at all levels.

The Augmented Manager in the Age of Al

Prepare your managers for the future of work by combining essential leadership habits with the power
of AL This training helps leaders strengthen everyday management behaviors while learning how to
integrate Al tools into decision making, communication, and team performance.

The First Time Manager

Support new leaders in making a confident and successful transition into management. This training
equips first time managers with the mindset, tools, and strategies needed to lead effectively, manage
former peers, and build strong, high performing teams from day one.

Time Management & Productivity

Help your teams work smarter, not harder. This training provides practical tools to improve focus,
prioritize effectively, and reduce inefficiencies. Participants will build sustainable habits that increase
productivity and support consistent performance in fast paced environments.
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TECHNICAL

CATEGORY TECHNICAL

Technical skills training is centered on the development of specific technical skills
necessary for managing resources and processes, including software tools and
industry-related skills.

Applied Al for Workflow Design

Unlock the full potential of your data and workflows through applied AL This training helps your
organization design smarter systems, automate processes, and transform complex data into actionable
insights. Empower your teams to make faster, more informed decisions that drive real business impact.

Excel

Build essential and advanced Excel skills to turn data into actionable insights. From foundational
knowledge to specialized tools like Pivot Tables, PowerPivot, and automation, this training enables your
teams to work more efficiently, improve accuracy, and support data driven decision making.

Lean Six Sigma

Drive operational excellence by equipping your team with Lean Six Sigma methodologies. This training
focuses on reducing waste, improving quality, and optimizing processes, enabling your organization to
achieve greater efficiency and measurable performance improvements.

Process Improvement

Strengthen your organization’s ability to identify inefficiencies and drive meaningful improvements. This
training equips participants with practical tools and methodologies to analyze processes, implement
solutions, and deliver measurable results that enhance performance and reduce costs.

Project Management

Ensure your projects are delivered on time, on budget, and with impact. This hands-on training provides
a clear framework, practical tools, and customizable approaches to help your teams manage projects
effectively from planning through execution.

Technical Writing

Improve clarity, consistency, and professionalism in your organization’s written communication. This
training helps participants develop the skills to create clear, structured, and effective technical
documents that support operations and reduce misunderstandings.
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TECHNICAL

Lean Essentials

Build a strong foundation in Lean thinking to improve efficiency and reduce waste across your
organization. Participants learn practical tools to identify inefficiencies, streamline workflows, and
support continuous improvement. Through hands-on application, your team gains skills to drive
measurable results.
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LEADERSHIP

CATEGORY LEADERSHIP

Leadership training develops the ability to inspire, motivate, and guide others toward
a common vision, focusing on people-oriented skills such as communication,
emotional intelligence, and change management.

Change Management

Lead change with confidence and clarity. This training equips leaders with practical frameworks to
manage transitions, engage stakeholders, and overcome resistance. Empower your organization to
navigate change successfully and achieve lasting results.

Effective Communication

Enhance how your teams communicate, collaborate, and influence. This training helps participants
understand communication styles, adapt their approach, and connect more effectively with others,
improving alignment and reducing misunderstandings across the organization.

Effective Meeting Management

Transform meetings into a powerful tool for productivity and decision making. This training helps your
team plan, structure, and leads meetings that are focused, efficient, and results oriented, reducing wasted
time and increasing engagement.

Emotional Intelligence

Strengthening leadership effectiveness through emotional intelligence. This training helps participants
develop self-awareness, improve interpersonal skills, and build stronger relationships, leading to better
communication, collaboration, and team performance.

OJT Train-The-Trainer

Ensure knowledge is transferred effectively across your organization. This training equips trainers with
practical tools to deliver structured, engaging, and impact on the job instruction, improving skill
development and operational consistency.

Team Building

Build stronger, more connected teams that perform at a higher level. This training focuses on trust,
communication, and collaboration, helping leaders create cohesive teams that work effectively toward
shared goals.
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