
Communications
and Recruitment

1. Needs Analysis 2. Sitemap/IA 3. Wireframe

Start with legacy 
knowledge, client 
questionnaire to 
identify project scope

Draft and share 
with Web Dev

Creative
Start to sketch out 
visual concepts and
feature elements

Draft visual
concepts and
feature elements

Partners

Stakeholders

Web
Development

Review and
provide feedback

Review and
provide feedback

Review and provide 
feedback. Initial 
feasability and timeline. 
Compatible in current 
structure?

Get more details.
Is data compatible?
Review feasability
and timeline.

Review and
provide feedback

Draft and share with 
Comms, Creative, 
and Partners

Review and
provide feedback

Review and provide 
feedback. Research 
how to get data.

Draft and share 
with Partners 
and Web Dev

Review and
provide feedback

Review and
provide feedback
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4. Copywriting 5. Visual Design 6. Build Prototype

Draft and share 
with Partners 
and Web Dev

Give notes, big 
picture edits

Give notes,
writing edits

Creative
Present feature 
elements ideas

Determine how 
feature elements
could function
for usability

Set standards and 
adhere to standards

Refine and
troubleshoot

Partners

Stakeholders

Web
Development

Review and
provide feedback

Provide content 
bullets

Review and
provide feedback

Review and
provide feedback

Draft and share with 
Comms and Creative

Review and
provide feedback

Review designs for 
data architecture,
accessibility, and 
usability

Build HTML prototype 
and share with Comms 
and Creative

Debug, refine, and 
fix rendering errors 
and trouble spots
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7. Template in Drupal 8. Soft Launch 9. Launch

Give notes,
writing edits,
sitemap edits

Give notes,
writing edits

Gather feedback
and give notes

Message
community

Next phase plan

Creative
Design review,
give notes,
image edits

Design review,
give notes

Partners

Stakeholders

Web
Development

Review and
provide feedback

Review and
provide feedback

Data/API integration,
testing, accessibility,
scalability, and 
 usability checks

Test, debug, fix
accessibility issues, 
triple check responsive
design issues and fix

Gather feedback
and give notes

Deploy on live site, 
test, fix, give a few
days to settle

Gather data
and feedback

Deploy fixes, gather 
list of post launch
updates

Organize list of
next phase features


