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Let’s make necessary 
decisions now, so we can 
focus on how we are going to 
build and grow moving 
forward.

Our goal is foundational stability. Our 
fiscal infrastructure should mature to 
provide more buffering from factors 
outside of our control.



SEATTLE COLLEGES IS AN 

ECOSYSTEM
• We are interconnected; we have evolved to 

become interdependent

• Changes to any one of  our budgets or 

operations has carry over impact to one 

another, anticipated or not



FISCAL STABILITY IS A 
STUDENT SUCCESS ISSUE
Our students deserve an educational experience that is 
reliable and stable. 

We have faced many years of  cuts, and made many 
short-and medium-term decisions to “survive them.”

Our focus now is to address the deeply structural 
issues that ultimately prevent us from stabilizing for 
the longer term.

Our students—current and future ones—and our 
community deserve a strong and stable Seattle Colleges.  
In addition to excellence in teaching and in services, 
that includes a healthy infrastructure to provide them. 



GLOSSARY OF  TERMS

• Fiscal Year or FY: the 12 month period defining our budget periods, July 1-June 30; roughly 

follows the academic year; shorthand is FY+year, e.g. 2024-2025 budget is abbreviated to FY25

• Board of Trustees or BOT: our Seattle Colleges governing board of  volunteers appointed by 

the WA Governor to oversee financial operations, policy and supervise the Chancellor/CEO; 

BOT meets monthly and is the only venue where they take action

• Furlough: A reduction in work hours and pay, quantified by days; a temporary measure to 

achieve savings on salary costs for the organization

• OFM or Office of Financial Management: The Washington state agency responsible for 

overseeing and managing the state budget. They are the state’s “Business Office.”
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DRIVING STRATEGIES FOR BUDGET REDUCTIONS

1) Reduce spending on things and activities

e.g. nonessential goods, services, contracts, travel

2) Save on vacant positions

No impact on current employees, unit leaders to reassess 

3) Save on salaries, retain people (proposed furloughs)

Temporary measure only

4) Layoffs as a last resort

Requires the most time and detail to implement



THE BOTTOM LINE: FY26 REDUCTION TOTALS

To date, the FY26 
proposed budget is a 

$24.8 million 
reduction from FY25

This represents an 
overall 12% reduction 

from FY25

Table source: Seattle Colleges Finance 



REDUCTIONS TO DATE: 
DISTRICT/SIEGAL

Net Reduction of $8.2M
21% of FY 25 Budget

Table source: Seattle Colleges Finance 



REDUCTIONS TO DATE: 
NORTH SEATTLE

Net Reduction of $3.6M
6.65% of FY 25 Budget

Table source: Seattle Colleges Finance 



SYNOPSIS OF 
REDUCTIONS TO DATE: 
SEATTLE CENTRAL

Net Reduction of $10.2M
13% of FY 25 Budget

Table source: Seattle Colleges Finance 



REDUCTIONS TO DATE: 
SOUTH SEATTLE

Net Reduction of $2.6M
5% of FY 25 Budget

Table source: Seattle Colleges Finance 



PROPOSED 

FURLOUGHS 

ARE INCLUDED 

IN THE BUDGET 

PLANS

• 12 days for full-time classified and exempt 
(represented and non-represented)

• Exploring non-instructional days for FT faculty 

• Exemptions: 
• All full-time employees making below $67,000 & 

those fully funded by grants and contracts would 
be exempt

Furloughs as proposed would create 
$3 million in savings district wide

Furloughs for all represented employees won’t 
be finalized until discussed with labor partners.



NEXT STEPS FOR THE 
SEATTLE COLLEGES BUDGET
• May 8: BOT meeting to consider “first read” of  the FY26 

budget

• June 12: BOT meeting to vote whether to adopt the FY26 
budget

• June 30: Last day of  current FY25 fiscal year

• July 1: First day of  FY26 fiscal year

Awaiting Governor Ferguson to adopt the 
WA State Legislature’s conference budget

FYI: Many adjustments are made by WA Office of  Financial 
Management (OFM) and by SBCTC to the allocation to 
colleges in the next several months



STATE ALLOCATION 101
Learning more about how the money comes to the Seattle Colleges

This Photo by Unkno wn Author is licensed under  CC BY-NC
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https://creativecommons.org/licenses/by-nc/3.0/


THE BOTTOM LINE: FY26 REDUCTION TOTALS

To date, the FY26 
proposed budget is a 

$24.8 million 
reduction from FY25

This represents an 
overall 12% reduction 

from FY25



STATE ALLOCATION TO CTCS: A PUBLIC GOOD
• Pursuing the right-size pie for CTCs

o Covering all salary increases

o Maintenance of efforts

o Equity in Higher Education funding

Slicing the Pie, staying vigilant and diligent to our share of the pie



HOW  THE DOLLARS FLOW…
Legislative

Appropriation Act

MOA DEAB

SAIWeighted 
Enrollment

SBCTC – Safe Harbor

Provisos & Earmarks

College District - Budgeting Process

College Departments

SBCTC - Allocation 

Model

Illustration source: SBCTC 



WHAT IS IN THE SBCTC ALLOCATION MODEL

DISTRICT ENROLLMENT 
ALLOCATION BASE

Provides base funding 
and an annual enrollment 
target based on a rolling, 

3-year average of past state 
enrollments.  If no colleges are 

over target, colleges retain their 
target from the prior year.

WEIGHTED/PRIORITY 
ENROLLMENT FTE
Four enrollment 
categories receive an 
additional weight of .3
per student FTE: 
• Adult Basic Education             
• STEM
• Upper-Level BAS                        
• Skills Gap

STUDENT ACHIEVEMENT INITIATIVE 
PERFORMANCE FUNDING 

$5.25 million in budget bill.
State Board policy allocates 5% 

of total state appropriations  
$57 million in FY 24

MINIMUM OPERATING ALLOCATION 
Minimum amount for operations - 
$2.85 million per campus

MOA SAI

DEAB
WEIGHTED 

PRIORITY
FTE

Illustration source: SBCTC 



WHAT IS OUTSIDE THE MODEL – SAFE HARBOR

•Language in appropriations act that places conditions from legislature on the use of the 
funds

•Examples:  Guided Pathways, Worker Retraining, MESA, I-BEST, and college-specific 
projects such as Wildfire Prevention Program at Wenatchee Valley College

BUDGET PROVISOS

•Compensation funding includes wage increases, health benefit rate changes, paid family 
leave and pension rate change

•Compensation funds are distributed based on each district's share of salary or benefit 
expenditures in the prior fiscal year

•Compensation, M&O, and Leases are held in safe harbor for four years. 

COMPENSATION 
M&O

LEASES

•Program or population-specific funds identified by the State Board
•Reviewed annually, funds can remain in safe harbor indefinitely
•Examples: Opportunity Scholarship, Centers of Excellence, Workforce Development 

Projects, funds for Diversity, equity, inclusion, and antiracism, funds for Disability 
Accommodations and Students of Color

STATE BOARD 
EARMARKS

Source: SBCTC 



• 3% to SBCTC

• 41% protected in “safe harbor”

• 7% MOA evenly distributed to each college
• 5% in performance funding (we can impact)
• 43% (39%+5%) are based on enrollment 

(we can impact)

DISTRIBUTION OF SBCTC SYSTEM FUNDING

Table source: SBCTC 



SEATTLE COLLEGES’ SLICE OF  THE PIE

60% of Seattle Colleges 

total budget of $175M 

relies on Student 

Enrollments

• 30% Student Tuition
• 30% from DEAB + 

Weighted FTE

Seattle

Colleges (#) 3 (North, Central, South)

2025 Min. Operating Allocation (MOA) 

$2.85M per College

$7.2M + $1.3M (capital funds) = 

$8.5M 

2024-25 SAI % of State Total 9.7% of state total = $5.9M

2024-25 DEAB FTE/proportion 12,997 / 9.92% of state total = 

$47.4M

2024-25 Extra Weight FTE/proportion 1,486 / 9.25% of state total = 

$7.8M

Safe Harbor Provisos and Earmarks (8.83% of state total) = $45.4M 

Total Allocation to Seattle Colleges $115M

Data source: SBCTC 



PRIVOSOS 

AND 

EARMARKS

*Anticipated Allocation



KEY POINTS OF LEGISLATIVE APPROPRIATION – 
STATE ALLOCATION FY 26-27

• CUTS to SBCTC: OFM Error adjustment of  $28M and 0.05% General Fund Reduction 

• Salary increases are ONLY funded at 79% (all colleges must make up the other 21%)

• I-732 Increases (faculty): 3% for FY26, based on the Implicit Price Deflator in accordance with SB 5970

• WFSE and Non-Represented General Wage Increases (classified and exempt): 3% for FY26

• Health Benefit Rate: $1,333 for FY26

• Pension Rates (per ESSB 5357) for FY26:

▪ TRS: 7.85%, PERS: 7.04%

• Provisos moved to Base Funding 

resulting in net loss of  $860,160 

to system

Table source: SBCTC 



But our 
enrollment is 
increasing? 

These are unusual times
• Enrollment has been 

increasing since COVID low 
points
• Winter24 to Winter25 

enrollment has grown 9%
• Enrollment is part of a 

complex funding formula in 
our state:
• 60% of our funding is tied to 

enrollment
• Cost of doing business grows 

rapidly due to inflation
• State allocation model is not 

enough to keep up, salaries are 
not keeping up 

• Tuition capped at 3.3%, not 
enough to keep up with inflation. 
and not our preferred way to 
close the gap



WILD CARD: 
FEDERAL IMPACTS
• Seattle Colleges remains in compliance with Washington 

laws, executive orders, and directives. We are closely 
monitoring and evaluating recent federal actions and 
changes in policies and the possible impacts they may have 
on the members of  our community—including students, 
staff, and faculty—as well as impacts on our teaching and 
services.

• It is difficult to plan or anticipate how federal actions will 
impact our budget at this time. 

• Seattle Colleges receives $25M in various federal grants 
and administers $18M in federal financial aid annually. 
Both of  these are restricted funds, and are not represented in 
the operating budget proposed. 



Next, we must shift 
quickly to developing 
a growth strategy to 
stabilize our base and 
rebuild our operations 
to serve the needs of 
our community.

These fiscal reductions 
should be a temporary 
circumstance.



Questions & 
Discussion
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