








Guidelines for negotiating a faculty exchange





Just a few ideas to help your negotiations....Please e-mail us with other suggestions that were helpful in your discussions with faculty abroad so we can add them to our list below.





Dates of the exchange


Particularly if one of the institutions is on a semester system and the other a quarter system, one faculty member may end up working 2-3 weeks longer than the other.  In some situations, a faculty member with a longer term can leave the exchange institution at the end of a quarter right after the final examination and pick up their class at their own institution the next Monday or Tuesday to complete the semester.  The visiting instructor can stay a few additional days to ease the transition.





Working conditions


Discuss course load, student-teacher ratio and extra-curricular commitments; i.e., office hours, committees, meetings, etc.   What are other expectations of  instructors?  How many  lectures or workshops would the incoming faculty member present to divisional faculty?  What topics/perspectives  would the host division gain the most from?   Office arrangements, support:  What will the office, desk, telephone arrangements be?  What clerical support, if any, is available?  Access to computers?  What kinds of software?  Internet?





Curriculum


After reviewing the curricula that would be involved in course load exchange, are instructors thoroughly qualified to teach their exchange partner’s courses.   Are all required certifications met for the state/territory for technical fields?  The division head will be responsible to verify these qualifications.  





Logistics


Accommodations, insurance, transportation:   Since faculty will retain their own salaries, institutions will not be involved in making any living arrangements.   Many instructors exchange homes and automobiles.  If this is not possible, the instructors assist each other in making suitable arrangements.  Verify insurance coverage on automobiles, medical and dental  (out of country coverage?) , travel insurance, liability insurance to cover SCCC faculty member while abroad and liability to cover exchange faculty member.





Short term exchange dates


Cover for classes while on exchange is not necessary if exchange takes place during SCCD vacation breaks and while host institution is in session (and vice versa).
