MODELS for EXCHANGES

The SCCD has established linkages with institutions abroad in order to facilitate international faculty development and collaboration of curriculum and research as well as traditional faculty exchange.  Initially, we have linked with institutions in England, New Zealand and Australia since we share a common language and cost of living.  Faculty retain their own salaries and apply for a grant f or international airfare.   

The following models are designed to help you arrange an exchange with a colleague at your chosen institution.

Collaboration of Research or Curriculum

Instructors notify the International Faculty Development office that they are interested in being linked with a colleague abroad for collaboration but not necessarily an exchange visit.  They will receive e-mail and/or fax contact information as available and may then correspond and share information.

Short Term Exchanges
Instructors identify a colleague in a like discipline by using the International Collaboration Network or other connections.    Instructors collaborate on a plan in which to host each other for a short period and discuss and draw up a program of professional development in which instructors can both share expertise and learn from the hosting institution.  Instructors ideally host each other during the visit and arrange for housing and food, or agree to take care of these things independently.  Both instructors apply for a travel grant from their home institution to cover international airfare.

Example:

In this model, instructor  “A” from North Seattle Community College takes about 2 weeks of vacation time during the summer to visit  the  Warrington Collegiate Institute.  WCI is in session during this time period.  Instructor “A” and her counterpart, Instructor “B”,  have established a program in which “A” has the opportunity to both share and learn from colleagues at WCI.   Instructor “B” comes to North Seattle during about 2 weeks of his vacation break in Warrington.  North Seattle is in session.   Instructor “A” hosts him and has developed a program with him to ensure a rewarding professional development experience.
Direct Course Load Exchange
Instructors identify a colleague in a like discipline by using the International Collaboration Network or other connections.    Instructors collaborate on a plan in which to exchange course/work loads for an agreed period; (for example, one or two quarters) and discuss and draw up a program of professional development in which instructors can both share expertise and learn from the hosting institution.  Instructors ideally  exchange accommodations or agree to assist each other in logistics.  Instructors maintain their salary and apply for a travel grant from their home institution to cover international airfare.  

